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Video message from Professor Muhammad Yunus

Congratulations, Grameen Nippon!

I am absolutely delighted and very very happy that
1t finally happened.

Masa Kan, you have been trying it for so many
years now, you have been following me everywhere.
When I was doing it in the USA, Grameen America,
you were right there. You wanted to do it right
away. But it took time because you were outside of
Japan. Now you're back in Japan and you want to do that. It’s a wonderful
commitment that you made, and I enjoyed it because it happens and it
touches people’s lives.

I keep repeating that financial service is like the financial oxygen to people.
If you don’t have oxygen, we cannot breathe, we collapse, we become
difunctional. That’s what happens when people have no access to financial
oxygen. Once you are deprived of financial oxygen, you become disfunctional
and totally disoriented, you don’t know what to do in yourself because you
can’t do anything. The moment you're connected with the financial oxygen,
you're alive and active and productive and creative. And that’s what
microcredit does, and that’s what Grameen Nippon will be doing in Japan, as
it has done in Bangladesh, and in the USA and all over the Europe and all
over the world.

So this is something exciting. People who are staying do not know what they
can do. The moment you bring some small financial resource in their disposal,
suddenly their mind starts taking and they start working “yeah, I can do
something”. All human beings are packed with unlimited creative power. But
many do not have the capacity to use them. One reason why they cannot use
their creative capacity is because they have nothing to work with.

We have created the world based on money. Money begets money. If you don’t

have money, you cannot catch money. Nobody gives the first amount of

money in the hands of the person who doesn’t have anything. So, he or she

remains that way, because he or she cannot take the next step. The moment

you give the first amount of money, they start catching the money. And they
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can make bigger catch and bigger catch, and continue. And they become
active. They become productive citizens, dignified citizens of the country
instead of being a burden on everybody else. That’s what Grameen Nippon
will be doing.

In Bangladesh, Grameen Bank, the bank that we created back in 1976,
today it has over 9 million borrowers, mostly women, they are 97% of the 9
million. They live all over Bangladesh in 80,000 villages. Grameen bank
works in every single village of Bangladesh. The basic principle that we
adopted for Grameen Bank is people should not come to the bank. Bank
should go the people. You see. That’s why we go to the people. They don’t
have to come to our office, they don’t even know where the office is. Because
we come to them every week, do the business with them at their door step,
they are comfortable, they don’t have to go round and round, they don’t come
to go to some places else, awaiting line behind the counter... something like
that, they don’t have to do that, their time is precious, and we respect that.
That’s what happened. We consult with the poor people.

We remove the whole idea of the collateral. There’s no collateral in Grameen
Bank. So it’s all based on trust, and we deal billions of dollars every year.
With our money it comes back. The repayment rate is over 99%. We never
had any problems sincel976, the beginning of the bank. So, that’s the
strength of the people’s desire to reach those financial resources so that they
can transform their lives. And that’s a very important thing. Grameen Bank,
since we don’t have any collateral, we don’t have any lawyers. We are the
only lawyer-free bank in the whole world. But we have no problem. Our
repayment rate never faltered.

And the same thing is in the United States. Grameen America, which we
started ten years back. Today we have over 100,000 borrowers, all women,
100% women. We have given out over billion dollars loan through 20
branches in 12 cities in the United States. We have never had trouble
problem of getting money back. No collateral, no guarantee, nothing. People
pay back the money, because of the benefit from that. They transform their
lives, they become dignified, confident human being. They have so many
skills they could not use before. The moment they're given the money,
suddenly they become getting active. So, we can transform the society
completely, bringing respect to the people at the bottom, and transform the
financial system. And looking at the world completely differently, instead of
becoming a burden on the society, they become productive asset of the society
and dignified citizens of the country. That’s what they do.

So, I am very happy that you're launching this. And I am looking forward to
its history, how it grows, and I am very very interested to see it growing
faster and faster reaching out to people who have not been reached. You'll be
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needing a lot of support from everybody else, today, all your friends attending
this celebration. And I am sure they are thinking about the ways to support
you. And that’s a good thought it doesn’t need enormous amount of money to
do that. Just finance a few loans, that’s about it. Once you finance a few
loans, 50 loans, 100 loans, that’s doesn’t need huge amount of money. It’s a
loan you give, you don’t have to give away the money, you can invest in there,
the organization. And let them reach out to more and more people. And if you
feel proud that you've done something. I keep saying to everybody that
making money is a happiness but making other people happy is a super
happiness. I am sure supporting Grameen Nippon you’ll feel the same super
happiness as I feel every day. That’s a wonderful feeling.

Good luck, congratulations again!

Professor Muhammad Yunus

Nobel Peace Laureate 2006
Founder, Grameen Bank
Chairman, Yunus Centre
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